
A billion dollar retailer going through an SAP S/4HANA
implementation needed highly skilled accounting
professionals to help stay on track.

About Addison Group
Addison Group is a leading
professional services firm
specializing in talent solutions
and consulting services,
offering a full suite of
capabilities across multiple
practice areas. 
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Digital Marketing
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Challenge
Our client was implementing a complex system, SAP S/4HANA.
The implementation process comes with significant risks for
accounting teams if additional support isn’t in place. 

For our client, a $1+ billion retailer, the stakes were high:
delayed or inaccurate financial reporting, backlogged
reconciliations, and staff burnout due to overtime were real
possibilities they could not risk.

Solutions
Over a duration of 24 months, the Addison Group team
ensured the client’s month-end close processes stayed on
track while their permanent team members focused on the
S/4HANA implementation.

Our highly skilled accounting professionals acted as a critical
stopgap, taking on essential responsibilities, including
managing month-end close activities, completing complex
reconciliations, and ensuring accurate and timely financial
reporting. 

Success story
Finance &
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In addition to staff augmentation, we also placed 
a functional consultant to design, map out, and 
implement their inventory module. This addition 
streamlined their processes, ensured system 
alignment with operational needs, and allowed the 
client to maximize the value of their Enterprise 
Resource Planning (ERP) investment.

By seamlessly integrating with the client’s existing team, 
we provided stability, expertise, and continuity—ensuring 
deadlines were met, reporting remained accurate, and burnout was 
avoided.

The Addison Group difference
We know that great teams start with great people. 

That means we focus on quality, not quotas. It means that we’re laser-focused on seeing
candidates beyond their resumes to understand their goals and make sure they align with your
mission. And it means working with you to get detailed insights into your teams so we can find
people who fit, not just who’s available. 

No one gets talent like Addison Group.

We’ll do our best work, so you can do yours
Our Talent Solutions provide tailored support with contract, contract-to-hire, permanent
placements, and executive workforce solutions. 

Let’s talk.
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“By seamlessly
integrating with the

client’s existing team, 
we provided stability,

expertise, and
continuity.”
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