Addison Group.leads S1B+

manufacturer through SAP

S/4HANA consolidation

A billion dollar manufacturer was consolidating multiple
business units into SAP S/4HANA and needed expert
accounting talent to manage their critical month-end
close operations.

Challenge

Consolidating multiple business units into SAP S/4HANA is no
small task—especially for a $1B+ international manufacturer
with critical month-end close operations to manage. This
organization faced a significant challenge of ensuring their
North American month-end close stayed on track while their
permanent team focused on consolidating business units into
SAP S/4HANA.

Without additional support, they risked delayed financial
reporting, reconciliation backlogs, and staff burnout.

Solutions

With the organization facing a crucial implementation, Addison
Group understood why it was essential to find the right talent.
We placed multiple Accounting Managers with deep
manufacturing experience to take full ownership of the North

American close processes. The talent we placed ensured 100%

on-time reporting and reconciliations, even during the ERP
transition.

addisongroup.com

Success story
Finance &
Accounting

About Addison Group

Addison Group is a leading
professional services firm
specializing in talent solutions
and consulting services,
offering a full suite of
capabilities across multiple
practice areas.

Areas of expertise

* Finance & Accounting
* |nformation Technology
® Healthcare

* Human Resources

* Administrative

* Digital Marketing

Accolades

2024
Largest Staffing
Firms in the US

STAFFING INDUSTRY ANALYSTS

Forbes America’s Best
Recruiting Firms 2024
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“The talent we placed
ensured 1009 on-

Ultimately, this allowed internal teams to focus
on the complex consolidation project without

compromising daily operations. time reporting and
reconciliations, even
The talent we provided resulted in our client’'s during the ERP

month-end close processes to continue without
disruption, a successful consolidation of business
units into SAP S/4HANA on schedule, and zero delays
in compliance and reporting requirements.

transition.”

The Addison Group difference
We know that great teams start with great people.

That means we focus on quality, not quotas. It means that we're laser-focused on seeing
candidates beyond their resumes to understand their goals and make sure they align with
your mission. And it means working with you to get detailed insights into your teams so we
can find people who fit, not just who's available.

No one gets talent like Addison Group’

We'll do our best work, so you can do yours
Our Talent Solutions provide tailored support with contract, contract-to-hire, permanent
placements, and executive workforce solutions.

Let's talk.
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